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This presentation provides general information about 
MedAdvisor Solutions which is current at the date this 
presentation is made. This presentation is not a prospectus, 
product disclosure statement, or any other offering document 
under Australian law (and will not be lodged with the 
Australian Securities and Investments Commission [ASIC]) or 
any other law and does not contain all material information 
which a prospective investor may require in evaluating a 
possible investment in MedAdvisor Solutions. This presentation 
is for information purposes only and is not an invitation to 
acquire or offer securities for subscription, purchase, or sale 
in any jurisdiction.

The information contained in this presentation does not 
constitute financial advice and is not intended to be relied upon 
as advice to investors or potential investors. The information 
contained in this presentation has been prepared without taking 
into account any person’s individual investment objectives, 
financial situation, or particular needs. Information in this 
presentation remains subject to change without notice.

While the information contained herein has been prepared 
in good faith, neither MedAdvisor Solutions nor any of its 
shareholders, directors, officers, agents, employers, or advisers 
give, have given, or have authority to give, any representations 
or warranties (express or implied) as to, or in relation to, the 
accuracy, reliability, or completeness of the information in this 
presentation, or any revision thereof, or of any other written 
or oral information made or to be made available to any 
interested party or its advisers (all such information being 
referred to as “information”) and liability therefore is expressly 
disclaimed. Accordingly, neither MedAdvisor Solutions nor any 
of its shareholders, directors, officers, agents, employees, or 
advisers take any responsibility for, or will accept any liability 
whether direct or indirect, express or implied, contractual, 
tortious, statutory, or otherwise, in respect of the accuracy or 

completeness of the information or for any of the opinions 
contained herein or for any errors, omissions, or misstatements, 
or for any loss, howsoever arising, from the use of this 
presentation.

This presentation may contain forward-looking statements 
about MedAdvisor Solutions’ financial results, guidance, and/
or business prospects that may involve risks or uncertainties 
and may involve significant items of subjective judgement and 
assumptions of future events that may or may not eventuate. 
Such items include government policy changes, changes 
in the competitive environment, litigation, loss of contracts, 
and unexpected changes to business costs or expenses. 
Given these uncertainties, readers are cautioned not to place 
undue reliance on such forward-looking statements. No 
representation or warranty is given as to the accuracy or 
likelihood of achievement of any forward-looking statement in 
this presentation, or any events or results express or implied in 
any forward-looking statement.

This presentation should not be considered as the giving of 
investment advice by MedAdvisor Solutions or any of its 
shareholders, directors, officers, agents, employees, or advisers. 
Each party to whom this presentation is made available must 
make its own independent assessment of MedAdvisor Solutions 
after making such investigations and taking such advice as 
may be deemed necessary. In particular, any estimates or 
projections or opinions contained herein necessarily involve 
significant elements of subjective judgement, analysis, and 
assumptions and each recipient should satisfy itself in relation 
to such matters.

This presentation has not been filed, lodged, registered, 
reviewed, or approved by any regulatory authority in any 
jurisdiction and recipients should keep themselves informed of, 
and comply with and observe, all applicable legal and 

regulatory requirements. This presentation does not constitute 
an offer (or the solicitation thereof) in any jurisdiction in which 
such an offer (or the solicitation thereof) is not permitted under 
applicable law.

In particular, this presentation does not constitute an offer to sell, 
or a solicitation of an offer to buy, securities in the United States 
or to or for the account or benefit of any U.S. person (as defined 
in Regulation S under the U.S. Securities Act of 1933, as amended 
(the U.S. Securities Act). Securities may not be offered or sold in 
the United States or to, or for the account or benefit of, any U.S. 
person, unless the securities have been registered under the U.S. 
Securities Act or an exemption from registration is available.

Neither the information contained in this presentation, nor any 
copy hereof may be, directly or indirectly, taken or transmitted 
into or distributed, in whole or in party, in any other jurisdiction 
which prohibits the same except in compliance with applicable 
securities laws. Any failure to comply with this restriction may 
constitute a violation of the applicable securities laws. The 
recipient in any jurisdiction where distribution of this presentation 
nis prohibited or restriction must inform itself of, and comply with, 
any such prohibitions or restrictions. The recipient represents 
that it is able to receive this presentation without contravention 
of any unfulfilled registration requirements or other legal 
restrictions in the jurisdiction in which it resides or conducts 
its business. By receiving or retaining this presentation, the 
recipient acknowledges that it will be solely responsible for its 
own assessment of the market and the market position of 
MedAdvisor Solutions and its subsidiaries (“the Group”) and that 
it will conduct its own analysis and be solely responsible for 
forming its own view of the potential future performance of the 
business of the Group.

Important Notice and Disclaimer

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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About Us
MedAdvisor Solutions is a global 
leader of, pharmacy-driven patient 
engagement solutions that provide 
personalized patient experiences to 
simplify medication management. 

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Building Solutions to Address Global Challenges Related to Medication Management

MedAdvisor Solutions Delivers $122m Record Full-Year Revenue, 
up 24.6%,  and Strong 4Q FY24 Revenue Growth of 32.0%.

Strong Momentum across Key Markets, with continued 
growth in both the US and Australia.

• FY24 Gross Profit up 25.1%, on pcp to $74.2 million 
(FY23: $59.3 million).

• $15.6 million Cash on hand, as of 30 June 2024, in line 
with internal forecast ($19.5 million as of 31 March 
2024).

Historic Profit Milestone, achieving inaugural full-year 
positive EBITDA and NPAT.

Key Growth Drivers, with significant contributions 
from THRiV in the US and increased subscription and 
transaction fees in Australia.

Promising Outlook for FY25, with anticipated 
continued growth driven by the increasing adoption 
of omnichannel solutions and the rollout of 
innovative new service offerings.

Finalized Planning for 5-year Growth Strategy and 
launching Transformation 360 investment, laying the 
foundation for sustained profitable growth.

Execution of 5-year Growth Strategy is expected to 
achieve annual revenue over $250m with a target of 
a minimum of 20% EBITDA margins.

All financials in AUD unless otherwise noted. 

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Medication Management Opportunity

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Patients visit pharmacists up to 10x more
than prescribers

Globally, pharmacists ranked top 5 most trusted 
professionals

Pharmacies in US + ANZ have become patients’ #1 
vaccination destinations

~80% of patients see pharmacists as an integral part of 
their care team

Community pharmacies are uniquely positioned to help drive this transformation.

~50%

Annual global medication non-
optimization cost, per WHO: 

US$630B

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA

Current Global Landscape is Primed for Transformation 
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Company Overview

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Our Business Model Varies Across Australia and the US

Provider prescribes…  

patient engages
through their 
pharmacy.

Pharma Pharmacy

transaction fees subscription fees (ANZ)

transaction fees (ANZ)

• Each delivered communication generates a transaction fee. 

• As US programs transition to an omnichannel approach,  powered 
by our AI enabled platform, THRiV, the transaction fee shifts to a per-
patient model.

US: Primary focus is targeted patient engagement 
programs for pharma, delivered through the patient’s 
pharmacy. 

• Pharmacy pays a subscription fee for MedAdvisor for Pharmacy and 
ability to distribute MedAdvisor consumer app.

• SMS/Text, flu/vaccine scheduling, monitoring and commerce services 
generate transaction fees.

• Pharma-sponsored programs generate transaction fees.

ANZ: SaaS platform supports the pharmacist’s 
workflow and generates subscription and transaction 
fees.

Our impact

Our Focus

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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We Have Built Medication Management Solutions Over Time

1993

2003-2007

2012 2021 2023

2015

2016

2020 2022

Founded— A pioneer 
in digital medication
adherence & health 
literacy

MedAdvisor (MDR) is ASX-listed

Acquisition - MDR acquires 
competing pharmacy platform

Launched — MDR’s 
SaaS pharmacy 
workflow platform 

Launched — Adheris 
Health's omni-channel 
digital solution

Rebranded - Adheris 
Health & MedAdvisor 
under one brand

Adheris granted 
series of business-
relevant patents

Acquisition -
Adheris acquires 
Catalina Health and 
becomes Adheris 
Health

MDR acquires 
Adheris Health for 
US expansion

MDR expands into 
New Zealand

2013

2014

Launched - Mobile 
App

Acquisition - MDR 
acquires platform to 
expand PlusOne

Founded — A pioneer 
in direct-to-patient 
communications

Invested in Charac

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Today, taking the best of our 
technologies and working as one 
team, we are building a single global 
platform that powers solutions 
delivered locally.

Building a Platform to Power the Pharmacy of the Future and Transform Patient Engagement 
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Leveraging AI to Optimize our Solutions 

We are rapidly working to integrate and 
deploy AI to revolutionize patient engagement 
and simplify the medication journey.

Patient segmentation to enhance 
personalization
Protocol optimization to set how often a 
patient is communicated to and when
Customized patient content to personalize 
content and frequency
Telehealth decision support for differential 
diagnoses and language translation

• Patient support 24/7

• Communications tailored 
to meet patient’s unique 
preferences and needs

• Reduced pharmacist burden

• Ability to provide better 
support due to “Virtual 
confidant phenomenon”

• Continuous data insights 

Piloting AI optimization 
in Medication Advisor

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Focus on Profitable Growth

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Revenue

Gross Profit

Gross Margin

EBITDA

Global Performance
FY 21 FY 22 FY 23 FY 24

$40.3m $67.8m $98.0m $122m

$21.3m $35.0m $59.4m $74.2

55.0% 51.6% 60.6% 60.8%

($13.6m) ($11.3m) ($3.0m) $6.8m - $7.6m

($14.4m) ($17.5m) ($11.3m) $0.5m - $0.8mNPAT

Doing what we 
said:
Delivered profitable 
results in full-year 
FY24 , while building 
our foundation for 
sustained growth.

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA

Delivering Improved Financial Results
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Strategic Initiatives Power Sustainable Growth

Our 5-year strategy has identified a 
core set of initiatives with a total 
addressable market of over $20B.

Key drivers: 
• Increase patient reach and engagement

• Strengthen and expand core solutions

• Enter new adjacent markets and product white spaces

• Move towards a unified global platform and modern tech stack

• Build one team with a common high-performance culture

We launched Transformation 360⁰ and are investing $10-$15M from 
internal cash flow in FY25 and FY26 to establish the foundations to drive 
operating leverage.

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Global platform
FY26 focus: unifying 
ANZ and US platforms, 
elevating the 
experience for patients 
& pharmacists

Sustaining Growth with Transformation 360º

In FY25, we will launch Transformation 360°, 
investing in the evolution of future patient
engagement and strengthening our foundation
for sustainable, profitable growth, prioritizing:

TRANSFORMATION

MedAdvisor app
Empowering greater patient 
reach and engagement 
with generative and 
conversational AI capabilities

MedAdvisor for 
pharmacy
Enabling innovation 
and enhancing the 
pharmacist’s capacity 
for patient engagement

US platform 
transformation
Our THRiV-powered platform 
will transform personalised
omnichannel patient 
engagement—growing 
channels and expediting 
data insights

Pharmacy 
commerce pilot
Enhancing patient access 
to essential medications 
and related products 
within the pharmacy

Shared services
Evolve our shared 
services talent domain 
expertise to deliver 
exceptional customer 
value (goal: reduce FY25 
operating expenses, 
realize full impact in FY26)
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5-Year Strategic Plan Provide the Framework to Achieve Strong Growth

FY24 FY25 FY26 FY27 FY28

20-25% 
CAGR

>20% 
EBITDA 

Margins

~$250M 
Revenue

Targeting strong growth, margin expansion, and the diversification of revenue streams.

FY24 FY28

Targeted Revenue Diversification

Legend
Foundation

Market Expansion

Pharmacy Services

Omnichannel Patient 
Engagement

Legend

Australia

United States

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Questions

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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In progress/preliminary design

Thank You

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA



2121

Partnering with 
Pharma & 

Pharmacy to 
deliver Patient 
Engagement 

solutions

24

Experienced sales 
& AM 

Professionals with 
an avg of 15 years 

of experience

Full time 
Pharmacists 

on staff

9

Experienced Team

Partnering with Pharma
• 100% of the top 20 pharma 

companies 
• Executed over 3,000 

programs
• 50 brands focused on digital 

adherence programs
• Comprehensive pharmacist 

intervention programs

Partnering with Pharmacies
• Largest pharmacy network 

globally
• 34,000 locations across the US
• 9 of the top 10 chains in the US
• Engaged with all of the top 5 AU 

pharmacy groups
• Preferred partner for expanded 

scope of practice

GTM Approach

13:1
Average ROI 

across all health 
programs, 

60%
Our pharmacy 

network 
represents 60%

of the US 
population

Digital patient 
engagement 
messages in 

2024

33M

Market Penetration

Results

30+
years

• Leverage strong relationships with 
pharmacy and guild to create 
innovative programs like Expanding 
Scope of Practice (pharmacist 
consultations) and workflow support

• Drive consumer engagement with 
services like telehealth and e-
commerce (coming soon), as well as 
digital communications

US ANZ

95%
Connected to 

over 95% of AU 
pharmacies

Company Snapshot

~30

Full time 
Data scientists & 

engineers on staff

• Strong relationships with pharmacy 
based on 30+ year partnership 

• Full service for Omnichannel 
Engagements with in-house creative 
team representing 30+ years of 
national agency experience

• Tech forward approach, leveraging AI, 
ML to revolutionize the patient 
engagement experience, simplify 
medication management and reduce 
pharmacist burden

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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In ANZ
Rrevenue generated primarily by SaaS 
subscription and transaction fees paid 
by the pharmacy.

Overview of our ANZ Business 

Our white-label app
Leading personalised medication management 
app for patients, typically branded by the pharmacy.

• >3.9M patients 
(>10% of total population)

• Up to 20% improvement 
in adherence for patients 
using our app

• >$48 ROI per patient 
app user to the pharmacy

Active 
App Users
by age group

0.3%: 
91-100

1.4%:
1-10

5.4%

9.7% 

13.6%

18.1% 

2.2%: 
81-90

10.7% 

17.8% 

20.8%

41-50

61-70

21-30

31-40

71-80
11-
20

51-60

ANZ Pharmacy
Network

95%
of pharmacies

Room to Grow 
• More transaction fees
• More pharmacy solutions
• More health programs
• More clinical services

MedAdvisor for Pharmacy
Our all-in-one patient management system for pharmacy 
powers pharmacists’ health services, programs, vaccinations, 
and payments. PlusOne enables pharmacists to operate to 
their full scope of practice, while delivering:MedAdvisor 

for Pharmacy
Net Satisfied 
Users

94%
• Streamlined pharmacy workflows

• Personalised patient engagement

• Targeted medication adherence

Trusted by the leading pharmacy groups in ANZ, including:

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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Overview of our US Businesses

As new AI and digital patient engagement solutions are introduced, 
the spread between revenue and abatements will increase.

2020 2021 2022 2023 2024 2025

Revenue vs. Pharmacy Abatement

MedAdvisor Revenue Pharmacy Abatement

US Pharmacy 
Network

60%+
of the population

In US
Rrevenue generated entirely by 
transaction fees paid by Pharma. 

Serving 9 of 10 leading pharmacy chains, including:

34K pharmacy locations

Executing programs for 16 of the top 20 Pharma, including:

THRiV omnichannel platform 
delivers personalized messages via right 
channel at the right time—digitally 
anywhere, at home, and in the pharmacy.

$8.4B per year

Pharma spend on digital channels to drive patient engagement

Room to Grow 
• More pharmacies
• More Pharma brands
• More THRiV
• Introduce AI patient engagement

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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5-Year Strategic Plan: Identified Opportunities for Growth 

Identified 4 key areas with significant Total Addressable Market of > $20bln that MedAdvisor
has the capability to continue to grow into and expand.

Omnichannel Patient Engagement 

• Medication Adherence. 
• Medication / Disease Education. 
• Vaccine Education.
• Health and Wellness.

Market Expansion 

• Specialty Medications.
• Payer - Health Plans. 
• Primary Care / General Practitioner.
• Home Health.

Pharmacy Services

• Expanded Scope of Practice.
• Pharmacist Intervention Programs.
• Medication Therapy Management Services.
• MedAdvisor for Pharmacy.
• eCommerce.
• Telehealth.

Foundation 

• Global Platform – THRiV.
• AI Products and Services.
• Data Source Expansion.
• Omnichannel Expansion.

Driving Growth

• Increasing number of accessible digital patients.

• Expanding pharma relationships / increase 
penetration.

• Targeted market expansion.

• Launching expanded solutions such as telehealth.

Improving Margins

• Shifting product mix to digital and THRiV.

• Completing cloud migration and tech modernisation.

• Implementing global shared services.

• Utilising AI to improve internal operations.

CG 44th Annual Growth Conference August 13 - 15, 2024 , Boston, MA
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